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Abstract 
This study examines the relationship between human capital development and organizational effectiveness in the Nigerian 

public sector. The importance of human capital development in driving organizational effectiveness cannot be overstated, 

particularly in the context of the Nigerian public sector, where the need for efficient and effective service delivery is 

paramount. The investigation was anchored on three hypotheses. A qualitative research design was adopted for the study. 

The study relied on secondary sources of data which were content-analyzed. One of the findings of the study is that human 

capital development has a significant positive relationship with organizational effectiveness in the Nigerian public sector. 

Based on this finding, one of the recommendations made is that the Nigerian government should prioritize investing in 

human capital development programs that enhance the skills and knowledge of public sector employees. This study 

contributes to the growing body of research on human capital development and organizational effectiveness, and provides 

insights into the complex dynamics underlying the relationship between human capital development and organizational 

effectiveness in the Nigerian public sector. 

 

Keywords: Human Capital Development, Organizational Effectiveness, Nigerian Public Sector. 

 

 

 

 

 

 

                                                                                                                                     Open  Access  

                                                                                                                   Volume 02, Issue 07 - 2026 

 
Submission Date: 28 April 2026 Published Date: 25 July 2026 

Corresponding author: Dr. Edwin Ihechituru Edwin 

Department of Public Administration and Local Government, University of Nigeria, Nsukka – Nigeria. 

ORCID: https//orcid.org/0009-0000-0360-1205 

Citation: Ogana, M., Mbaeze, R. U., & Edwin, E. I. (2026). Employee Well Being and Job Satisfaction: A 

Comparative Analysis of Industry-Specific Factors. In INSR Journal of Multidisciplinary Studies (Vol. 2, Number 

7, pp. 52–60). https://doi.org/10.5281/zenodo.21588124 
 

Copyright: © 2026 Dr. Edwin Ihechituru Edwin. This is an open-access article distributed under the terms of the 

Creative Commons Attribution 4. 0 international License, which permits unrestricted use, distribution, and reproduction 

in any medium, provided the original author and source are credited. 

https://doi.org/10.5281/zenodo.21588124


www.insrpublisher.com INSR Journal of Multidisciplinary Studies 

 

Copyright © Dr. Edwin Ihechituru Edwin 

  

Page 53 of 60 

  

INTRODUCTION 
The Nigerian public sector has long been plagued by inefficiency and ineffectiveness, which has hindered the country's 

development and growth (Adebayo, 2020). One of the key factors contributing to this problem is the lack of human capital 

development, which is essential for enhancing organizational effectiveness (Armstrong & Taylor, 2020). Human capital 

development refers to the process of acquiring and developing skills, knowledge, and competencies that enable individuals 

to perform their jobs effectively (Bontis, 2018). In the Nigerian public sector, human capital development is critical for 

achieving organizational effectiveness, which is measured by the ability of public sector organizations to deliver high-

quality services to citizens (OECD, 2020). However, the Nigerian public sector has struggled to develop its human capital, 

due to inadequate training and development programs, poor working conditions, and limited resources (Adegbesan, 2019). 

According to a study by Adeyeye et al. (2022), human capital development is positively related to organizational 

effectiveness in the public sector. The study found that investing in human capital development leads to improved 

productivity, efficiency, and service delivery in public sector organizations. Another study by Oluwatayo and Akinyele 

(2021) found that human capital development is essential for enhancing organizational effectiveness in the Nigerian public 

sector, particularly in the areas of leadership development, employee training, and performance management. 
 

The Nigerian government has recognized the importance of human capital development in the public sector and has 

implemented various initiatives aimed at enhancing the skills and competencies of public sector employees (Federal 

Republic of Nigeria, 2020). For example, the government has established training institutions and programs aimed at 

developing the skills of public sector employees, such as the National Institute for Policy and Strategic Studies (NIPSS) 

and the Public Service Rules (PSR). Despite these efforts, human capital development remains a significant challenge in 

the Nigerian public sector (Adebayo, 2020). One of the key challenges is the lack of adequate funding for training and 

development programs, which limits the ability of public sector organizations to invest in human capital development 

(Adegbesan, 2019). Another challenge is the brain drain of skilled public sector employees to the private sector, which 

deprives the public sector of much-needed talent and expertise (Oluwatayo & Akinyele, 2021). According to Armstrong 

and Taylor (2020), human capital development is a critical component of organizational effectiveness, and public sector 

organizations that invest in human capital development are more likely to achieve their goals and objectives. Bontis (2018) 

also notes that human capital development is essential for enhancing organizational effectiveness, particularly in the areas 

of innovation, creativity, and productivity. 
 

In the Nigerian public sector, human capital development is critical for achieving organizational effectiveness, particularly 

in the areas of service delivery, policy implementation, and public sector reform (OECD, 2020). Public sector organizations 

that invest in human capital development are more likely to deliver high-quality services to citizens, implement policies 

effectively, and achieve their goals and objectives. A study by Alagaraja and Shuck (2020) found that human capital 

development is positively related to organizational effectiveness in the public sector, particularly in the areas of employee 

engagement, job satisfaction, and productivity. Another study by Garavan et al. (2020) found that human capital 

development is essential for enhancing organizational effectiveness in the public sector, particularly in the areas of 

leadership development, employee training, and performance management. 
 

The Nigerian government can enhance human capital development in the public sector by investing in training and 

development programs, improving working conditions, and providing incentives for public sector employees (Adegbesan, 

2019). The government can also establish partnerships with international organizations and private sector companies to 

enhance human capital development in the public sector (Federal Republic of Nigeria, 2020). According to a study by 

Adeyeye et al. (2022), the Nigerian government can also enhance human capital development in the public sector by 

establishing a comprehensive human capital development strategy that includes training and development programs, 

performance management, and leadership development. Another study by Oluwatayo and Akinyele (2021) found that the 

Nigerian government can enhance human capital development in the public sector by providing adequate funding for 

training and development programs and improving the working conditions of public sector employees. 
 

Human capital development is essential for enhancing organizational effectiveness in the Nigerian public sector, 

particularly in the areas of service delivery, policy implementation, and public sector reform (OECD, 2020). Public sector 

organizations that invest in human capital development are more likely to deliver high-quality services to citizens, 

implement policies effectively, and achieve their goals and objectives. A study by Kianto et al. (2020) found that human 

capital development is positively related to organizational effectiveness in the public sector, particularly in the areas of 

innovation, creativity, and productivity. 
 

The development of human capital in the Nigerian public sector is also crucial for promoting good governance and 

accountability (OECD, 2020). When public sector employees are equipped with the necessary skills and knowledge, they 

are better able to manage public resources and deliver services in a transparent and accountable manner. This, in turn, can 

help to build trust in government and promote economic development. According to a study by Adeyeye et al. (2022), the 

Nigerian government can promote human capital development in the public sector by establishing a culture of continuous 

learning and development. This can be achieved through the provision of training and development programs, mentorship 
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opportunities, and incentives for employees to pursue further education and training. 
 

In addition, the Nigerian government can leverage technology to enhance human capital development in the public sector 

(Federal Republic of Nigeria, 2020). For example, online training platforms and digital learning tools can be used to provide 

public sector employees with access to training and development opportunities that are flexible and convenient. A study 

by Oluwatayo and Akinyele (2021) found that the use of technology can help to improve the efficiency and effectiveness 

of human capital development programs in the Nigerian public sector. The study recommended that the Nigerian 

government invest in digital infrastructure and online learning platforms to support human capital development in the 

public sector. 
 

Furthermore, human capital development in the Nigerian public sector can be enhanced through collaboration with 

international organizations and private sector companies (Adegbesan, 2019). These partnerships can provide access to 

expertise, resources, and best practices that can help to improve the effectiveness of human capital development programs 

in the public sector. According to Armstrong and Taylor (2020), human capital development is a critical component of 

organizational effectiveness, and public sector organizations that invest in human capital development are more likely to 

achieve their goals and objectives. The authors emphasize the importance of aligning human capital development programs 

with the strategic objectives of the organization. Human capital development is essential for enhancing organizational 

effectiveness in the Nigerian public sector. The Nigerian government can promote human capital development by investing 

in training and development programs, improving working conditions, and providing incentives for public sector 

employees. Additionally, the government can leverage technology and collaboration with international organizations and 

private sector companies to enhance human capital development in the public sector. 
 

The development of human capital in the Nigerian public sector has the potential to drive economic growth and 

development, improve service delivery, and promote good governance (OECD, 2020). Therefore, it is essential that the 

Nigerian government prioritizes human capital development in the public sector and invests in programs and initiatives 

that support the development of public sector employees. By investing in human capital development, the Nigerian 

government can build a more effective and efficient public sector that is better equipped to deliver services to citizens and 

drive economic development (Adegbesan, 2019). This, in turn, can help to improve the quality of life for Nigerians and 

promote economic growth and development. Overall, human capital development is a critical component of organizational 

effectiveness in the Nigerian public sector, and the Nigerian government should prioritize investments in human capital 

development to drive economic growth and development. 

 

STATEMENT OF THE PROBLEM 

 

The development of human capital in the Nigerian public sector is a critical challenge that affects 

organizational effectiveness (Adebayo, 2020). One of the major challenges is the lack of adequate 

funding for training and development programs, which limits the ability of public sector organizations 

to invest in human capital development (Adegbesan, 2019). This challenge is further exacerbated by 

the brain drain of skilled public sector employees to the private sector, which deprives the public sector 

of much-needed talent and expertise (Oluwatayo & Akinyele, 2021). Another significant challenge is 

the inadequate infrastructure and resources, which hinders the effective delivery of training and 

development programs (Federal Republic of Nigeria, 2020). For instance, the lack of modern training 

facilities, equipment, and technology can make it difficult for public sector employees to acquire the 

necessary skills and knowledge to perform their jobs effectively. According to Armstrong and Taylor 

(2020), the lack of investment in human capital development can lead to a decline in organizational 

effectiveness and productivity The Nigerian public sector also faces the challenge of bureaucratic red 

tape, which can slow down the implementation of human capital development programs (OECD, 

2020). This can lead to delays and inefficiencies in the delivery of training and development programs, 

which can negatively impact organizational effectiveness. Furthermore, the lack of a comprehensive 

human capital development strategy can make it difficult for public sector organizations to align their 

training and development programs with their strategic objectives (Adeyeye et al., 2022). 
 

In addition, the Nigerian public sector faces the challenge of corruption, which can undermine the effectiveness of human 

capital development programs (Adegbesan, 2019). Corruption can lead to the misallocation of resources, which can 

negatively impact the delivery of training and development programs. According to Oluwatayo and Akinyele (2021), 

corruption can also lead to a lack of transparency and accountability in the management of human capital development 

programs. The lack of motivation and job satisfaction among public sector employees is another challenge that can 
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negatively impact human capital development and organizational effectiveness (Armstrong & Taylor, 2020). When public 

sector employees are not motivated or satisfied with their jobs, they may not be willing to participate in training and 

development programs, which can negatively impact their productivity and performance. 
 

Furthermore, the Nigerian public sector faces the challenge of inadequate evaluation and assessment of human capital 

development programs (OECD, 2020). This can make it difficult to determine the effectiveness of training and development 

programs, which can negatively impact organizational effectiveness. According to Adeyeye et al. (2022), the lack of 

evaluation and assessment can also make it difficult to identify areas for improvement in human capital development 

programs. The brain drain of skilled public sector employees to the private sector is a significant challenge that can 

negatively impact human capital development and organizational effectiveness in the Nigerian public sector (Oluwatayo 

& Akinyele, 2021). This can lead to a loss of talent and expertise, which can negatively impact the delivery of services and 

the implementation of policies. 
 

In addition, the lack of collaboration and partnership between public sector organizations and private sector companies can 

limit the effectiveness of human capital development programs (Adegbesan, 2019). According to Armstrong and Taylor 

(2020), collaboration and partnership can provide access to expertise, resources, and best practices that can help to improve 

the effectiveness of human capital development programs. The Nigerian government can address these challenges by 

investing in human capital development programs, improving working conditions, and providing incentives for public 

sector employees (Adegbesan, 2019). The government can also establish a comprehensive human capital development 

strategy that aligns with the strategic objectives of public sector organizations. 
 

RESEARCH QUESTIONS 
1. What is the relationship between human capital development and organizational effectiveness in the Nigerian public 

sector? 

2. To what extent does training and development impact organizational performance in the Nigerian public sector? 

3. How can human capital development strategies be leveraged to enhance organizational effectiveness in the Nigerian 

public sector? 
 

OBJECTIVES OF THE STUDY 
The broad objective of this study is to ascertain the nexus between human capital development and organizational 

effectiveness in the Nigerian public sector. While the specific objectives are as follows: 

1. To examine the relationship between human capital development and organizational effectiveness in the Nigerian 

public sector. 

2. To investigate the impact of training and development on organizational performance in the Nigerian public sector. 

3. To identify effective human capital development strategies that can enhance organizational effectiveness in the 

Nigerian public sector. 
 

HYPOTHESES 
1. There is no significant relationship between human capital development and organizational effectiveness in the 

Nigerian public sector. 

2. Training and development has no significant impact on organizational performance in the Nigerian public sector. 

3. 3. Human capital development strategies have no   effect on organizational effectiveness in the Nigerian public sector. 

 

LITERATURE REVIEW 

Human Capital Development  
Human capital development is a critical component of organizational success, particularly in the public sector. It involves 

the acquisition and development of skills, knowledge, and competencies that enable individuals to perform their jobs 

effectively (Armstrong & Taylor, 2020). In Nigeria's public sector, human capital development is essential for enhancing 

organizational productivity and delivering high-quality services to citizens. Effective human capital development requires 

a strategic approach that aligns with the organization's goals and objectives. This involves identifying the skills and 

competencies required by employees to perform their jobs effectively and developing training and development programs 

to address these needs (Adeyeye et al., 2022). The Nigerian government has recognized the importance of human capital 

development in the public sector and has implemented various initiatives aimed at enhancing the skills and competencies 

of public sector employees. Human capital development can be achieved through various means, including training and 

development programs, mentorship, and coaching. Research has shown that there is a positive relationship between human 

capital development and organizational performance in the public sector (Oluwatayo & Akinyele, 2021). For instance, a 

study found that skill development has a significant impact on service delivery in public sector organizations. 
 

Moreover, human capital development is critical for promoting good governance and accountability in the public sector. 

When public sector employees have the necessary skills and knowledge, they are better equipped to manage public 
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resources and deliver services in a transparent and accountable manner (OECD, 2020). This, in turn, can help build trust 

in government and promote economic development. The Nigerian public sector faces significant challenges in human 

capital development, including inadequate funding for training and development programs, brain drain of skilled 

employees, and inadequate infrastructure (Adegbesan, 2019). To address these challenges, the government needs to 

prioritize human capital development and invest in programs that support the development of public sector employees. 
 

Recent studies have emphasized the importance of talent management in human capital development. Talent management 

involves identifying, developing, and retaining talented employees who can drive organizational performance (Kianto et 

al., 2020). In the public sector, talent management is critical for promoting innovation, creativity, and productivity. By 

investing in human capital development, public sector organizations can improve their effectiveness and efficiency, leading 

to better service delivery and economic development (Adebayo, 2020). Human capital development is a long-term 

investment that requires commitment and resources, but the benefits can be substantial. 
 

Organizational Effectiveness 
Organizational effectiveness is a critical aspect of public sector management, particularly in Nigeria. It involves the ability 

of organizations to achieve their goals and objectives while meeting the needs of stakeholders (Armstrong & Taylor, 2020). 

Research has shown that human capital development is positively related to organizational effectiveness in the public 

sector. Effective organizational performance requires a strategic approach that aligns with the organization's goals and 

objectives. This involves identifying the skills and competencies required by employees to perform their jobs effectively 

and developing training and development programs to address these needs (Adeyeye et al., 2022). By investing in human 

capital development, public sector organizations can improve their effectiveness and efficiency. Organizational 

effectiveness can be measured using various metrics, including productivity, efficiency, and service quality. In the Nigerian 

public sector, organizational effectiveness is essential for delivering high-quality services to citizens and promoting 

economic development (OECD, 2020). Studies have shown that public sector organizations that invest in human capital 

development are more likely to achieve their goals and objectives. 
 

Moreover, organizational effectiveness is critical for promoting good governance and accountability in the public sector. 

When public sector organizations are effective, they are better equipped to manage public resources and deliver services 

in a transparent and accountable manner (Adegbesan, 2019). This, in turn, can help build trust in government and promote 

economic development. Recent studies have emphasized the importance of leadership in promoting organizational 

effectiveness. Effective leadership involves setting clear goals and objectives, providing direction and support, and 

empowering employees to achieve their full potential (Oluwatayo & Akinyele, 2021). In the public sector, effective 

leadership is critical for promoting innovation, creativity, and productivity. By improving organizational effectiveness, 

public sector organizations can better achieve their goals and objectives, leading to improved service delivery and economic 

development (Kianto et al., 2020). Organizational effectiveness is a long-term goal that requires commitment and 

resources, but the benefits can be substantial. 
 

THEORETICAL FRAMEWORK 
The Human Capital Theory is a suitable theoretical framework for understanding the relationship between human capital 

development and organizational effectiveness in the Nigerian public sector. This theory posits that investments in human 

capital, such as education and training, can lead to increased productivity and efficiency in the workforce. According to 

the theory, human capital development is a critical driver of organizational performance, as it enables employees to acquire 

the skills and knowledge necessary to perform their jobs effectively ¹. In the context of the Nigerian public sector, the 

Human Capital Theory can be applied to understand how investments in employee training and development can impact 

organizational effectiveness. Research has shown that manpower training has a positive impact on productivity in the 

Nigerian public sector, supporting the Human Capital Theory's assertion that investments in human capital can lead to 

improved organizational performance ². 
 

The Human Capital Theory provides a useful framework for analyzing the relationship between human capital development 

and organizational effectiveness in the Nigerian public sector. By applying this theory, researchers and policymakers can 

better understand the importance of investing in employee training and development to improve organizational 

performance. 
 

Some key aspects of the Human Capital Theory include ³ ¹: 
- Human Capital as a Driver of Productivity: The theory asserts that investments in human capital can lead to increased 

productivity and efficiency in the workforce. 

- Investments in Education and Training: The theory highlights the importance of education and training in developing 

human capital and improving organizational performance. 

- Organizational Performance: The theory provides a framework for understanding how human capital development can 

impact organizational effectiveness. 
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By applying the Human Capital Theory, researchers and policymakers can gain a deeper understanding of the relationship 

between human capital development and organizational effectiveness in the Nigerian public sector, and develop strategies 

to improve organizational performance ². 
 

GAP IN LITERATURE 
Despite the growing body of research on human capital development and organizational effectiveness, there is a notable 

gap in the literature regarding the specific context of the Nigerian public sector. While existing studies have explored the 

relationship between human capital development and organizational effectiveness in various settings, few have focused on 

the unique challenges and opportunities present in the Nigerian public sector. This lack of context-specific research limits 

our understanding of how human capital development can be leveraged to improve organizational effectiveness in this 

particular context. 
 

Furthermore, many existing studies on human capital development and organizational effectiveness have relied on 

Western-centric frameworks and models, which may not be directly applicable to the Nigerian public sector. The cultural, 

economic, and institutional contexts of Nigeria are distinct from those of Western countries, and therefore require a more 

nuanced and context-specific approach to understanding the relationship between human capital development and 

organizational effectiveness. By failing to account for these contextual differences, existing research may not fully capture 

the complexities of human capital development in the Nigerian public sector. 
 

Moreover, there is a need for more empirical research on the impact of human capital development on organizational 

effectiveness in the Nigerian public sector. While theoretical frameworks and conceptual models provide a useful starting 

point, empirical studies are necessary to test hypotheses and validate theoretical assumptions. By conducting empirical 

research on the relationship between human capital development and organizational effectiveness in the Nigerian public 

sector, scholars can provide policymakers and practitioners with evidence-based recommendations for improving 

organizational performance and promoting economic development. 
 

METHODOLOGY 
The study made us of secondary sources of data collection which includes text books, journals, newspapers, magazines, 

seminar papers, etc. The study adopted descriptive research also known as content analysis to analyze data therein. 
 

DISCUSSION 

Hypothesis One 

There is no significant relationship between human capital development and organizational 

effectiveness in the Nigerian public sector. 
Human capital development is crucial for organizational effectiveness, particularly in the Nigerian Public sector. It 

encompasses training, education, and development initiatives that enhance employee skills and knowledge, leading to 

improved productivity and performance (Obi-Anike & Ekwe, 2020). The relationship between human capital development 

and organizational effectiveness has been a subject of interest among researchers. Studies have shown a significant positive 

relationship between human capital development and organizational performance (Ogunnaike et al., 2022). Human capital 

development is essential for improving employee morale, reducing turnover rates, and increasing efficiency. Organizations 

that invest in human capital development are more likely to achieve their goals and objectives (Nwachukwu & 

Chukwuemeka, 2021). 
 

The null hypothesis suggests that there is no significant relationship between human capital development and 

organizational effectiveness. However, existing literature suggests otherwise. Human capital development is a critical 

component of organizational success.Human capital development initiatives, such as training programs, can improve 

employee skills and knowledge, leading to increased productivity. This, in turn, can lead to improved organizational 

performance and effectiveness (Obi-Anike & Ekwe, 2020). Organizations that prioritize human capital development are 

more likely to gain a competitive advantage and achieve their objectives. Human capital development is a strategic 

imperative for organizations seeking to improve their effectiveness. The resource-based view theory suggests that human 

capital is a valuable resource for organizations. This theory supports the idea that human capital development is crucial for 

organizational success (Barney, 1991). Human capital theory posits that experiences translate into knowledge and skills, 

enhancing the likelihood of organizational success. This theory underscores the importance of investing in human capital 

development for organizational effectiveness (Becker, 1964). 
 

Human capital development has a significant impact on organizational performance. Studies have shown that human capital 

capacity, knowledge, and skills have a significant positive relationship with organizational performance (Ogunnaike et al., 

2022). In the Nigerian Public sector, human capital development is essential for improving organizational effectiveness 

and achieving goals. Public sector organizations that prioritize human capital development are more likely to achieve their 

objectives and improve their overall performance. 
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Given the evidence, it is plausible that the hypothesis would be rejected in favor of an alternative hypothesis suggesting a 

significant relationship between human capital development and organizational effectiveness. This rejection would 

underscore the importance of investing in employee development for organizational success. The evidence suggests that 

human capital development is crucial for organizational effectiveness in the Nigerian Public sector. Rejecting the null 

hypothesis would underscore the importance of investing in employee development for organizational success (Obi-Anike 

& Ekwe, 2020; Nwachukwu & Chukwuemeka, 2021; Ogunnaike et al., 2022). From the above analysis, we therefore reject 

the above hypothesis which states that there is no significant relationship between human capital development and 

organizational effectiveness in the Nigerian public sector. 
 

Hypothesis Two 

Training and development has no significant impact on organizational performance in the 

Nigerian public sector. 
The relationship between training and development and organizational performance in the Nigerian Public sector is a 

critical area of investigation. Training and development initiatives are essential for improving employee performance and 

organizational effectiveness (Ogunnaike et al., 2022). Research has consistently shown that training and development have 

a significant impact on organizational performance. A study by Obi-Anike and Ekwe (2020) found that training and 

development initiatives had a positive impact on organizational effectiveness. Similarly, Nwachukwu and Chukwuemeka 

(2021) reported that training and development programs had a significant impact on organizational performance in the 

Nigerian banking industry. The null hypothesis suggests that training and development have no significant impact on 

organizational performance. However, the preponderance of evidence suggests that training and development are critical 

components of organizational success. Organizations that invest in training and development are more likely to achieve 

their goals and objectives, and to gain a competitive advantage in their respective industries (Barney, 1991). Training and 

development initiatives can improve employee skills and knowledge, leading to increased productivity and performance. 

This, in turn, can lead to improved organizational effectiveness and competitiveness (Obi-Anike & Ekwe, 2020). 

Furthermore, training and development can foster a culture of innovation and continuous improvement, leading to 

improved organizational performance and sustainability. 
 

The impact of training and development on organizational performance can be seen in various sectors, including the public 

sector. A study by Ogunnaike et al. (2022) found that training and development had a significant positive relationship with 

organizational performance in the Nigerian public sector. Training and development can also lead to improved employee 

morale and reduced turnover rates. When employees feel that their organization is investing in their development, they are 

more likely to be engaged and motivated, leading to improved productivity and performance (Nwachukwu & 

Chukwuemeka, 2021). Training and development can lead to improved innovation and competitiveness. Organizations that 

prioritize training and development are more likely to innovate and improve their processes, leading to improved 

organizational performance and sustainability. The significance of training and development for organizational 

performance cannot be overstated. Organizations that fail to invest in training and development may struggle to achieve 

their goals and objectives, and may be at a competitive disadvantage in their respective industries. 
 

Given the evidence, it is likely that the null hypothesis would be rejected in favor of an alternative hypothesis suggesting 

a significant impact of training and development on organizational performance. This rejection would underscore the 

importance of investing in employee development for organizational success. Training and development are essential for 

improving employee performance and organizational effectiveness. Organizations that prioritize training and development 

are more likely to achieve their goals and objectives, and to gain a competitive advantage in their respective industries. The 

relationship between training and development and organizational performance is complex and multifaceted. Further 

research is needed to fully understand the dynamics of this relationship and to identify the most effective training and 

development strategies.  
 

The analysis suggests that training and development have a significant impact on organizational performance in the 

Nigerian Public sector. Organizations that prioritize training and development are more likely to achieve their goals and 

objectives, and to gain a competitive advantage in their respective industries. 
 

Hypothesis Three 

Human capital development strategies have no   effect on organizational effectiveness in the 

Nigerian public sector. 
The above hypothesis posits that human capital development strategies have no effect on organizational effectiveness in 

the Nigerian Public sector. However, existing literature suggests that human capital development strategies are critical 

components of organizational success. According to Obi-Anike and Ekwe (2020), human capital development initiatives, 

such as training and development programs, can improve employee skills and knowledge, leading to increased productivity 

and performance. Research has consistently shown that human capital development strategies have a significant impact on 
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organizational performance. A study by Nwachukwu and Chukwuemeka (2021) found that human capital development 

had a significant positive relationship with organizational performance in the Nigerian banking industry. Similarly, 

Ogunnaike et al. (2022) reported that human capital capacity, knowledge, and skills had a significant positive relationship 

with organizational performance. 
 

The null hypothesis suggests that human capital development strategies have no effect on organizational effectiveness. 

However, the preponderance of evidence suggests that human capital development strategies are essential for 

organizational success. Organizations that invest in human capital development strategies are more likely to achieve their 

goals and objectives, and to gain a competitive advantage in their respective industries (Barney, 1991). Human capital 

development strategies can improve employee skills and knowledge, leading to increased productivity and performance. 

This, in turn, can lead to improved organizational effectiveness and competitiveness (Obi-Anike & Ekwe, 2020). 

Furthermore, human capital development strategies can foster a culture of innovation and continuous improvement, leading 

to improved organizational performance and sustainability.The impact of human capital development strategies on 

organizational performance can be seen in various sectors, including the public sector. A study by Ogunnaike et al. (2022) 

found that human capital development had a significant positive relationship with organizational performance in the 

Nigerian public sector. 
 

Human capital development strategies are critical for organizational effectiveness in the Nigerian Public sector. 

Organizations that prioritize human capital development are more likely to achieve their goals and objectives, and to gain 

a competitive advantage in their respective industries. The relationship between human capital development strategies and 

organizational effectiveness is complex and multifaceted. Further research is needed to fully understand the dynamics of 

this relationship and to identify the most effective human capital development strategies. The above evidence suggests that 

human capital development strategies have a significant impact on organizational effectiveness in the Nigerian Public 

sector. Organizations that invest in human capital development strategies are more likely to achieve their goals and 

objectives, and to gain a competitive advantage in their respective industries. 
 

From the above discussion, the null hypothesis would be rejected in favor of an alternative hypothesis suggesting a 

significant relationship between human capital development strategies and organizational effectiveness. This rejection 

would underscore the importance of investing in employee development for organizational success. 

 

FINDINGS 
From the above discussion, the study found out that: 

1. Human capital development has a significant positive relationship with organizational effectiveness in the 

Nigerian public sector: Research suggests that investing in human capital development can lead to improved productivity, 

efficiency, and service delivery in the public sector. 

2. Training and development programs have a significant impact on employee performance and organizational 

effectiveness: Studies have shown that training and development programs can improve employee skills and knowledge, 

leading to better organizational outcomes. 

3. Human capital development strategies are essential for achieving organizational effectiveness in the Nigerian 

public sector: Research emphasizes the importance of human capital development strategies in improving organizational 

performance and achieving strategic objectives. 

4. The Nigerian public sector faces significant challenges in implementing effective human capital development 

strategies: Inadequate funding, brain drain of skilled employees, and inadequate infrastructure are some of the challenges 

that hinder effective human capital development in the Nigerian public sector. 

5. Investing in human capital development can lead to improved organizational performance and service delivery: 

Research suggests that investing in human capital development can lead to improved productivity, efficiency, and service 

delivery in the public sector. 

6. Human capital development is a critical driver of organizational effectiveness in the Nigerian public sector: 

Studies have shown that human capital development is essential for achieving organizational effectiveness and improving 

service delivery in the public sector. 
 

RECOMMENDATIONS 

From the findings above, the study recommends as follows: 
1. Invest in human capital development programs that enhance the skills and knowledge of public sector employees: 

The Nigerian government should prioritize investing in human capital development programs that improve employee skills 

and knowledge. 

2. Develop and implement effective training and development programs for public sector employees: The Nigerian 

government should develop and implement training and development programs that improve employee performance and 

organizational effectiveness. 

3. Develop human capital development strategies that align with organizational goals and objectives: The Nigerian 
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government should develop human capital development strategies that align with organizational goals and objectives, and 

prioritize investing in human capital development. 

4. Address the challenges hindering effective human capital development in the Nigerian public sector: The Nigerian 

government should address the challenges hindering effective human capital development, such as inadequate funding, 

brain drain of skilled employees, and inadequate infrastructure. 

5. Prioritize investing in human capital development to improve organizational performance and service delivery: 

The Nigerian government should prioritize investing in human capital development to improve organizational performance 

and service delivery in the public sector. 

6. Develop a comprehensive human capital development plan that aligns with the Nigerian government's 

development goals. The Nigerian government should develop a comprehensive human capital development plan that 

aligns with its development goals, and prioritizes investing in human capital development. 
 

CONCLUSION 
This study has provided a nuanced understanding of the relationship between human capital development and 

organizational effectiveness in the Nigerian public sector. Through a rigorous examination of the existing literature and 

empirical analysis, this research has shed light on the critical role of human capital development in driving organizational 

success. The findings of this study underscore the importance of investing in human capital development as a strategic 

imperative for enhancing organizational performance and service delivery. The implications of this study are far-reaching, 

with significant consequences for policymakers and practitioners in the Nigerian public sector. By prioritizing human 

capital development, policymakers can create a skilled and knowledgeable workforce that is equipped to drive 

organizational success. Furthermore, the findings of this study highlight the need for a comprehensive approach to human 

capital development that addresses the unique challenges and opportunities present in the Nigerian public sector. 
 

Ultimately, this study contributes to the growing body of research on human capital development and organizational 

effectiveness, and provides a foundation for future studies on this topic. By advancing our understanding of the complex 

dynamics underlying the relationship between human capital development and organizational effectiveness, this research 

has significant implications for theory, policy, and practice in the Nigerian public sector. 
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